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1. The MCL Mission Statement 
To enable economic self-determination for the Murujuga Community through innovative 

and competitive commercial activities. 

2. The MCL Values 
• Culture 

• Unity 

• Respect 

• Initiative 

• Accountability and Transparency 

3. The MCL Vision 
We are a commercial business founded on enduring Aboriginal culture and heritage, 

maximizing value to Murujuga Aboriginal Corporation by transforming the lives of our 

stakeholders for today and the future. 

4. The MCL Principles 
Our strategic advantage lies in our foundation on Aboriginal country, culture and heritage, 

the unique country entrusted to Murujuga Aboriginal Corporation, and the ability to build 

strategic partnerships in support of business objectives.  

Our decision-making is guided by the following business principles; 

• Respect for Aboriginal heritage, tradition and culture. 

• Sustainability to ensure maximum economic, social and environmental returns. 

• Partnerships for mutual benefit is at the heart of our business growth strategy. 

Priority is given to partnering with Murujuga member businesses where they are aligned 

with our strategic focus. 
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5. Chairperson’s Report 
 

Murujuga Commercial Limited (MCL) is a wholly owned subsidiary of Murujuga Aboriginal 

Corporation (MAC) whose aim is to establish a diversified Aboriginal business with a 

portfolio of investments to ensure resilience in the face of economic and resource sector 

fluctuations. We aim to maximise economic, social and environmental returns which will 

ensure social and economic independence for current and future generations of the 

Murujuga community.   

 

During its second full financial year as an operational entity, MCL achieved a number of 

milestones essential to setting up the long-term sustainability of the commercial unit.  

The initial Business Plan of MCL was reviewed by the Board of MCL early in 2023. Based on 

an assessment of the business environment, MCL’s competitive advantages and the 

resources available, the business plan was revised to focus on the following areas as priorities:- 

• Wangarri Crane and Equipment Hire – Joint Venture 

• Murujuga Commercial Transport – Joint Venture 

• Ganaji Contracting - Electrical Services Joint Venture 

• Buriya Services – placement, skills sourcing and related services Joint Venture 

• PPE clothing – Commercial Agreement 

Medium term business development opportunities aimed at maintaining a solid pipeline of 

future opportunities will focus on: -  

• Resources and energy sector support services such as maintenance and transport. 

• Land and property development – residential and industrial. 

• Carbon farming and trading. 

• Tourism. 

• Aquaculture. 

A key element of the Business Plan was the need to ensure the financial sustainability of the 

business. Delays both to Woodside’s Pluto 2 and Perdaman’s Ceres project presented real 

revenue and cash flow risks to the business. A request to Woodside for further seed funding 

was submitted and approved. This generous extension of funding has increased the 

potential of MCL’s businesses securing sustainable revenue streams within 24 months. 
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The revised business plan was approved by MCL’s member, the Murujuga Aboriginal 

Corporation’s Board in May 2023.   

This financial year saw MCL make significant advances toward their business objectives, with 

the formation of two additional joint ventures, Murujuga Commercial Transport and Ganaji 

Contracting. Over the next year the businesses will be established, anchor contracts secured, 

and assets and capacity built up internally. MCL, Wangarri Crane and Equipment hire, 

Murujuga Commercial Transport and Ganaji Contracting are listed on the business register 

of MAC’s business and employment development unit. 

 

In addition, we established a Commercial Agreement with Jatu clothing, which is in the 

advanced stages of contracting for the provision of Personal Protective Clothing to major 

clients. The proceeds of this agreement will be dedicated directly to programmes of benefit 

to the Murujuga community.  

 

In looking forward, I anticipate considerable progress in building on our portfolio of joint 

ventures and the population of an opportunity pipeline which will enable revenue streams 

in the coming years. As early as quarter one of the 2024 calendar year, we should see positive 

cash flows in at least one of our joint venture entities. This positions us well to be able to 

meet our target of disbursing funds to our Member, Murujuga Aboriginal Corporation, from 

the 2026 financial year onwards. 

 

None of this would have been possible without the incredible dedication and commitment 

of the MCL Board. I would like to thank my fellow Directors for their contribution which has 

set up MCL for success into the future. The monthly Board meetings have been invaluable 

in providing the direction the business needs as well as the specialist advice so critical in 

setting a foundation for future success. The board will continue to meet approximately every 

month into the future, as it balances operational requirements. 

 

Dr Stephen Lennon was appointed as the Managing Director in November 2021, with the 

aim of leading the implementation of the business plan. The Board of MCL has extended this 

appointment until the business has secured adequate resources to justify full-time 

management.  I’d like to acknowledge the work done by Steve. In his capacity as Managing 

Director, he has led the team to their successes and also through some challenging times.  I 

am also proud of the efforts delivered by all MCL Directors in the past year. Special mention 

to Derek Albert who has been commendable in establishing Joint Ventures and driving 

business development opportunities, and Jahna Cedar in her role as Company secretary. 

 

In addition, I would like to thank the Board of MAC for their enduring and patient support 

and guidance.  Thanks also to the CEO and staff of MAC for their excellent operational and 

strategic assistance and our business partners, which include Woodside, Perdaman, Yara and 

Rio Tinto, for assisting us in creating the business opportunities on which our future will be 

built. In particular I would like to thank Woodside for their generous seed funding.  
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We look forward to building a business which will deliver economic, social and 

environmental returns to MAC members and the broader community for years to come.  

 

It’s been an honour to serve as Chairperson, and I look forward to the journey in the 

following years.  

 

 

 

 

 

Trevena Hicks-Phillips 

Murujuga Commercial Limited Chairperson 
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6. Managing Director’s Operations 

Report 
It is with pleasure that I present MCL’s Operations report in my capacity as Managing 

Director of MCL. The last year has been one of considerable progress over a short period. 

This has been with a view to building the foundation on which MCL’s ultimate portfolio of 

investments will rest.  

This Operations report is based on the priority core business areas identified in the revised 

business plan for MCL.  

Core Business areas 

• Wangarri Crane and Equipment Hire 

 

 

Wangarri Crane and Equipment Hire Pty Ltd has been established as a joint venture with 

Boddingtons Hire. This is with a view to provide Crane and Equipment hire services to the highest 

standards, founded on enduring Aboriginal culture and heritage, whilst maximising value to 

stakeholders for today and the future. Wangarri Crane and Equipment Hire provides lifting 

solutions to all sectors of Australian industry. Specialising in dry hire, Wangarri provides a quality 

service that meets clients’ needs at a competitive price. Wangarri means “Coming to Life”, which 

represents the commercial journey of the owners. 

Wangarri Crane and Equipment Hire, is the first of MCL’s ventures into providing services to the 

Pilbara economy.  

This year, considerable progress was made in securing a contract pipeline for Wangarri Crane 

and Equipment Hire. The first small contracts became operational early in 2023, with major 

contracts on Woodside Pluto 2 sites scheduled to roll out late in 2023 and onwards. A crane 

sourcing strategy has been put in place with a view to developing the asset base of the company. 
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• Murujuga Commercial Transport 

 

 

Murujuga Commercial Transport Pty Ltd has been established in partnership with Australian 

Transit Group (ATG) with a view to establishing an enduring and empowered Aboriginal 

Commercial transport business which will deliver bus transport services to key clients in the 

Pilbara. ATG group is a privately owned and operated company that consists of a range of smaller 

brands across Australia with approximately 600 buses. 

During this year, considerable progress was made in contract negotiations with major clients and 

tenders for long term bussing services. It is envisaged that the first major contracts will be 

secured, and operations commenced, by the fourth quarter of 2023. Branded busses have been 

obtained and a rapid roll out of services will be assured. 

• Ganaji Contracting 

 

 

MCL has established an electrical services and equipment business with Matera Electrical (Matera) 

named Ganaji Contracting Pty Ltd. Matera Electrical is a recognised Aboriginal business and 

currently provides high voltage services to Woodside with over 8 years of oil and gas operational 

experience. 

Initially the business will rely on a service agreement, entered into with Matera, but over time 

MCL will increase involvement and the asset and employee base within the business. 

The immediate objective of Ganaji Contracting is to create a new electrical services business 

which will become a major contracting entity in the Burrup. Specific actions and targeted business 

development opportunities have been identified. 

Branding has been finalised and a Ganaji Logo and related narrative have been completed. 
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• Buriya Services 

 

 

Over the reporting period MCL and KBSS progressed negotiations with a view to establishing a 

skills sourcing and placement business servicing major clients. KBSS is a leading Mechanical 

service provider to the Oil & Gas, Construction and Mining industries, with an outstanding 

reputation for delivering safe, reliable and cost-effective project outcomes across the resource 

sector throughout Australia and abroad. The company will be named Buriya Services Pty Ltd, 

meaning tides, where the land and sea meet. This signifies the unity of resources across the land 

and seas. 

Further discussions were held on the shareholders agreement and target anchor contracts and 

services. Finalisation of the business is anticipated in quarter 3 of 2023. 

• Jatu Safety Clothing Commercial Agreement 

 

 

MCL have established a Commercial Agreement with Jatu Clothing whereby Jatu would design 

and organise the manufacture and sale of workwear and corporate wear that incorporates 

Aboriginal artwork, with a percentage of the profits flowing towards a community benefit fund.  

Jatu have explored this model in other parts of the State and are currently supplying a range of 

organisations with PPE that incorporate Aboriginal artwork. Jatu has existing designers, 

manufacturers, and a full understanding of the supply chain requirements.  

Whilst initial analysis indicates that revenues and associated profits would be limited, MCL aims 

to use these funds to directly deliver outcomes to local communities. It is anticipated that major 

contracts will be finalised in quarter 4 of 2023. 
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Business Development Opportunities 

In addition to the priority business areas detailed above, business development opportunities are 

constantly reviewed with a view to sustaining the pipeline of opportunities in the medium to long 

term. These are as follows:- 

• Resources and energy sector support services such as maintenance and transport. 

The potential to further develop opportunities in the resources and energy sectors is being 

explored. The development of a full suite of maintenance services is being evaluated, potentially 

via Buriya Services and Ganaji Contracting. The trucking of specialist products will potentially be 

developed in partnership with clients at some point in the future. 

• Land and property development – residential and industrial. 

The specific opportunity to provide domestic housing assets and support services is being 

developed in partnership with major clients. This includes sale and lease back opportunities and 

a potential role in the Burrup Material Facility (BMF)  

• Carbon farming and trading 

Carbon farming is the process of changing agricultural practices, land use or ocean-based 

vegetation to increase the amount of carbon stored in the soil and vegetation (sequestration) 

and to reduce greenhouse gas emissions from livestock, soil or vegetation (avoidance). Carbon 

farming projects use legislated Emissions Reduction Fund methods that generate Australian 

Carbon Credit Units, a tradeable commodity in both a regulated and voluntary market. These 

carbon credits offer an asset that can provide an additional income stream and environmental, 

social and economic co-benefits. 

To date the focus of the Western Australian Carbon farming approach has been on land 

management, reforestation, revegetation, and soil sequestration. Whilst the land footprint of 

MAC is limited, there is an opportunity to develop carbon credits through the rehabilitation and 

preservation of mangroves. In addition, there are “blue carbon” opportunities which could be 

developed in tidal marshes, seaweed cultivation and seagrass. These opportunities may require 

considerable development to ensure the adoption of approved methodologies and a well-

defined regulatory environment. A strategy has been developed with a view to positioning MAC 

and MCL to maximise the commercial opportunities inherent in the sequestration and avoidance 

of carbon dioxide equivalent emissions.  
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• Aquaculture 

The foundation for a MCL Aquaculture and Fisheries business has been established through the 

trial oyster farm at Flying Foam Passage on the Burrup Peninsula. There is an opportunity to 

establish a comprehensive aquaculture business which maximises the use of Murujuga land and 

sea resources. In addition, fishery activities relating to sea cucumber and crustacean harvesting 

have been identified. 

The market potential has been identified. It is recognised that there are considerable barriers to 

entry which require careful consideration in investment decisions. 

• Tourism 

It is widely recognised that the Pilbara Region of WA has unrealised tourism potential. This raises 

the need for additional tourism offerings, in particular ones which present Aboriginal cultural 

tourism opportunities. Murujuga has a unique opportunity to further develop the tourism 

offerings anchored on the Petroglyphs on its country. At the same time this must be done in a 

manner which will nurture and protect this priceless heritage. The Murujuga Tourism function is 

currently located within MAC. A plan and prospectus for a Tourism Precinct has been developed 

and seed funding secured. 

MAC is currently leading the Tourism development work. As such MCL’s role is one of support in 

assisting the evaluation of the overall strategy and business case once developed.  

Business enablers 

In order to create a sustainable base for the business, key business enablers are required to ensure 

the success of the business. 

• The revised 2023 Business Plan, Corporate structure and budget were finalised and approved 

by the MAC board. 

• Ongoing implementation of the Communications and stakeholder management plan. 

• The project/investment pipeline is regularly updated in line with the revised business model. 

• Support for the establishment of JVs has been provided in the form of IT services, branding, 

deal making, governance and negotiations. 

• The MCL and Joint Venture Capability Statements have been revised and the relevant 

procurement portals updated. 

• The Website has been updated with news articles and will be restructured in line with the 

revised business model by quarter 3 2023. 
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Performance against Key Performance Indicators 

In the financial year 2022 – 2023, MCL performed well against the targets set for the year. When 

measured against the Key Performance Indicators set for the year, 22 of 25 were met, and 3 are still 

in progress, as reflected in the table below and detailed in section 11 of this report. 

 

 

Risk Management 

 

A formal Risk management process is integral to the governance and management of MCL. Risks are 

captured on an ongoing basis and assessed for impact and likelihood. Once ranked, risk mitigation 

measures are established and implemented to align with the risk appetite of MCL. 

 

The following risk categories are considered: - 

• Financial Risks 

• Governance Risks 

• Social Risks 

• Operational Risks 

• Environmental Risks 

• Political risks 

• Reputational risks 

In addition, specific risk/return assessments are developed per project/investment. 

 

  

Key Performance area Number of KPIs Performance Number of KPIs Performance

Business Services 4 4 met 4 4 met

Tourism 3 3 in progress 3 3 in progress

Property Development 1 1 met 1 1 met

Aquaculture and Fisheries 2 2 met 2 2 met

New Business and Innovation 5 5 met 5 5 met

Business enablers 11 9 met, 1 in progress, 1 not met 10 10 Met

Total 26

21 met

4 in progress

1 not met

25
22 met

3 in progress

2022 Financial Year 2023 Financial Year
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Business Outlook 

 

The focus of the operations in the coming year will be on building institutional processes and 

procedures, whilst building our Joint Venture operations which will underpin future revenue 

generating activities. Ongoing stakeholder engagements will be sustained with a view to building a 

loyal client base as well as strong community support. We will continue to rely on Circle of Elders 

guidance for our activities. 

 

The progress would not have been possible without the support of the key stakeholders mentioned 

in the Chairperson’s report and I add my thanks to hers. In addition, the support of the MCL Board 

of Directors, in particular through the provision of specialist advice and deal making capability, has 

been critical in our successes to date. I thank them for their support. In particular the support of 

Director Albert in deal making, Director Cedar in governance and the Chairperson of the Board in 

branding and stakeholder engagements is sincerely appreciated. 

 

The leadership of the Chairperson of the Board, both in directing the MCL Board as well as managing 

the critical relationships with key stakeholders, including our member MAC, has been critical to the 

success of MCL to date. I thank her most sincerely for her amazing contribution. 

 

 

 

 

 

 

Dr Stephen Lennon 

Managing Director 
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7. The Murujuga Commercial 

Corporate Structure 

 
 

 

 

 

MCL remains in start-up mode and as such a very lean structure has been applied for the 

majority of this reporting period, as is reflected in the organogram. In order to progress the 

business, the Board appointed a Managing Director in November 2021 to oversee the 

implementation of the Business plan. In addition, necessary Director’s skills are deployed to 

the benefit of the Corporation, through the provision of specialist advice as enabled in the 

Constitution of the Corporation and under the Direction of the Managing Director. This 

ensures an effective and efficient use of financial resources, to the business, during the start 

up phase. 
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8. The Murujuga Commercial  

Board of Directors 
 

 

 

Trevena Hicks-Phillips 

Chairperson of MCL Board and MAC Director 

 

Trevena Hicks-Phillips is a Ngarluma Yindjibarni Aboriginal woman born and 

raised in the Pilbara with family connections on her father’s side to Badimia 

Yamatji and Ballardong Noongar peoples. She has 19 years’ experience in 

the oil and gas sector with several years’ experience in maintenance support 

in the construction and mining industries.  

 

Trevena is an experienced Company Director and has been a director at Murujuga Aboriginal 

Corporation (MAC) since 2014. A member of the Australian Institute of Company Directors 

(AICD) and the Institute of Community Directors Australia (ICDA), she is currently furthering 

her studies in leadership, management, and business. 

 

Trevena is a powerful advocate for the furtherance of good governance practices and the 

empowerment of Aboriginal businesses. 

 

 

Nellie Connors 

MAC Director 

 

Nellie Connors is a member of the Ngarluma Community with more than 

10 years’ experience in working within the community of Roebourne. 

Over these 10 years, she has worn many hats working in Community 

Services.   

 

After gaining her Certificate 3 in Youth Work, she worked at the local Youth Centre in 

Roebourne. From there Nellie has worked in both disability and community services.  

 

In recent years she has worked as a mentor to others through the WY Program with NYFL, 

and since 2021 as the Aboriginal Engagement Manager with NBAC and an Executive Trainee 

with KBSSBRIDA.  

 

She has also been a Director on the MAC Board since 2020. 
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Jahna Cedar 

MAC Relevant Director and Company Secretary 

 

Jahna Cedar is a Nyiyaparli woman from the Pilbara (with family 

connections to Ngarluma and Yindjibarndi) and currently an Executive 

Director at IPS Management consultants. A strong Indigenous 

community leader, she has worked for over 20 years advocating for equal 

rights and reconciliation of Indigenous people and has represented 

Indigenous Australia at the United Nations in New York, on three occasions.  

 

A motivational leader, Jahna’s corporate experience includes 20 years in business/human 

resources management and consultancy, including the implementation of organisational 

and change management strategies, projects and policy development, in both the Not for 

Profit and Private sector, whilst sitting on numerous boards Jahna holds a MBA and 

qualifications in business, Indigenous leadership and governance including being a graduate 

of AICD. 

 

 

Stephen (Steve) Lennon 

Managing Director 

 

Steve is an experienced, value driven, company and not for profit 

independent director with specific Board experience in leadership, 

oversight, risk management, strategy formulation, audit, investment, 

finance, performance monitoring, communications, business 

development, technological innovation, and sustainability.  

 

Steve is currently Managing Director of Murujuga Commercial Limited. In addition, his 

consulting assignments encompass Board, CEO, Executive and managerial level strategic and 

technical advice, project development in the water, power and technological innovation 

sectors and energy sector policy and strategy formulation.  

 

Steve is a fellow of the Royal Society (RSA) and the Academy of Engineering (RSA) and has 

received several lifetime Achievement Awards for his work in the energy and development 

fields. His advisory role has extended to government, organised business, international 

agencies and non-government entities. 
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Derek (Jig) Albert 

Independent Director 

 

Derek is an innovative and motivated management professional with 

more than 30 years of extensive experience across the Australian oil and 

gas, construction, and property industries. He has a passion for 

delivering long term, sustainable outcomes within regional 

communities. His hands-on experience with company directorship, 

supply chain sustainability, local content, contract management, and 

regulatory compliance has seen him develop an outstanding reputation in this arena.  

 

His expertise in global reporting, financial management, sales and marketing, cultural 

awareness, and strategic stakeholder relationships has supported the delivery of projects 

and programs to support business growth. An exceptional communicator with a high level 

of integrity, Derek possesses the ability to build lasting business relationships to work 

efficiently with clients, traditional owner groups, and key stakeholders to meet and exceed 

business goals and objectives. 

 

 

 

Lachlan Haughey 

Independent Director 

 

Lachlan has been working in the financial services industry for more than 

twenty years and has developed extensive experience consulting with 

corporations and trusts across Australia. He feels privileged that through 

his work, he has been able to engage with Communities to be able to 

improve the outcomes of the communities that he works with. 

 

Lachlan has been involved extensively with the Indigenous sector in throughout Australia, 

having established trusts and held relationships with significant mandates.  

 

Lachlan has tertiary qualifications with a Bachelor of Commerce majoring in Finance and 

Commercial Law. He has also completed a graduate diploma in Financial Services that 

included study in Investment Management, Superannuation and Insurance. 
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9. Governance Report 
Over the reporting period the MCL Board met formally on 13 occasions. Attendance was as 

follows: - 

 

Director Date 

Appointed1 

Current term Number of Board 

Meetings attended 

(total of 132) 

Trevena Hicks-

Phillips 

February 2021 As per MAC 

Director term until 

2023 AGM 

13 

Nellie Connors February 2021 As per MAC 

Director term until 

2024 AGM 

8 

Jahna Cedar February 2021 Until 2023 AGM 12 

Derek Albert February 2021 Until 2024 AGM 13 

Lachlan Haughey February 2021 Until 2023 AGM 13 

Stephen Lennon February 2021 Until 2023 AGM 13 

 1 Date of original appointment 

2 Regular Board meetings, plus the AGM and strategic planning session. 

 

Director Lennon was appointed as Managing Director in November 2021. This was for an 

initial 6-month period which was extended until the Company’s revenues can sustainably 

support full time internal management.  

 

In addition, Directors Albert, Cedar and Hicks-Phillips provided specialist advisory support 

which included deal making and structuring, governance, human resource management, 

branding, identity and commercial negotiations. 

 

All Director remuneration was as per the MCL Directors remuneration Policy as approved 

by the MAC Board of Directors. 
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10. Audited Financial Report 
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11. Progress against KPIs 
Business Area Description Progress FY 2023

Develop strategy and business plan

Implementation as per approved business plan

Four Joint ventures and one partnership established.

Three Joint Ventures operational.

Opportunities pipeline maintained and growing.

Develop immediate Opportunities in Crane Hire and Bus Transport Contracts Operational in Wangarri Crane and Equipment Hire

Finalise Database of Member companies and their capabilities Completed with BEDU

Formal high level engagements on a regular basis Ongoing engagements

Develop strategy and business plan in response to MAC direction Implementation as per approved business plan - MAC to lead

Initiate official, high level engagements -  with MAC MAC to lead

Review  Conzinc Bay Tourism Precinct business case and set up 

joint MAC/MCL working group
MAC to lead

Property 

Development

Develop strategy and Investment Prospectus, Including:

•Scope of work - building on current land assets and opportunities 

pipeline

•Working capital and cash flow requirements

•Financing Strategy

•Project Pipeline

Implementation as per approved business plan.

Progress with two majpor clients - longer term programme

Develop strategy and business plan
Implemented as per approved business plan.

Awaiting direction from MAC

Initiate official, high level engagements - initially with MAC, with 

a view to develop business cases
Derisking project in partnership with DPIRD approved

Develop capacity to identify and develop opportunities

Establish opportunity pipeline and managment system
Implementation as per approved business plan

Develop hydrogen and energy opportunity for Burrup Opportunities identified and consultations underway

Develop Carbon farming Strategy Strategy drafted and ongoing consultation

Engage with Woodside on Hydrogen, storage and Carbon farming Ongoing engagement

Approach DPIRD for business development support Ongoing engagement with State and other entities

Governance of MCL - Establish Board and revise Constitution Compliant to governance requirements

MCL Branding Website finalised, Capability statement updated

Seed funding proposal to Woodside Finalised and funding approved

MCL networking and advocacy - incl Communications plan Ongoing manangement

Formal hand over of business areas from MAC Ongoing management

Risk management system Ongoing management

Investment pipeline Ongoing management

Funding Strategy for MCL - linked to pipeline Ongoing management. 

Recruitment of Operations manager for MCL Recruit OM - released for operational reasons

Reporting - Annual report, Quarterly reports - MAC and Woodside Ongoing

Business Services

Tourism

Aquaculture and 

Fisheries

New Business 

and Innovation

Busines enabling 

actions


