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Chairperson’s Report 

Murujuga Commercial Limited (MCL) is as subsidiary of Murujuga Aboriginal Corporation 

(MAC) which works to investigate, pursue and operate commercial ventures for the purposes 

of providing benefits to the Murujuga community.  MCL is a public company limited by 

guarantee under the Corporations Act 2001 (Cth) (Corporations Act) and registered as a 

charity under the Australian Charities and Non-for-profits Commission Act 2012 (Cth) (ACNC 

Act) in the form of a public benevolent institution under the ACNC Act. MCL was Incorporated 

on 19 November 2020. As such this is its inaugural Annual Report, covering the period 

November 2020 to end June 2021. It is my pleasure to table this report as the Inaugural 

Chairperson of the Board of MCL. 

The current Board of Directors for MCL was appointed in January 2021. Since then, the Board 

has been exceptionally busy in building the foundation on which the business of MCL will be 

built. This includes : 

Our Mission Statement 

To enable economic self-determination for the Murujuga community 

through innovative and competitive commercial activities 

 

Our Values 

Culture  

Unity 

Respect 

Initiative 

Accountability and Transparency  

 

Our Vision 

We are a commercial business founded on enduring Aboriginal culture 

and heritage, maximising value to Murujuga Aboriginal Corporation by 

transforming the lives of our stakeholders for today and the future.  

 

In line with our mission, vision and values we have determined that MCL will be based on 

key principles which will inform how we do our business. These are as follows: - 

• Respect for Aboriginal heritage, tradition and culture is core to the business and will play 

a major role in decision making. 

• MCL’s core strategic advantage lies in its foundation on Aboriginal country, culture and 
heritage, the unique country entrusted to MAC and the ability to build strategic 

partnerships in support of business objectives.  
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• The core principles of sustainability will apply to decision making. In this regard decisions 

will be based on the maximisation of economic, social and environmental returns to 

stakeholders. 

• The eventual business model is an investment holding company with a portfolio of diverse 

investments delivering returns against defined objectives. 

• Where possible equity participation will be negotiated in any of the operations of MAC 

and MCL. Whilst equity share may in many cases be small, in core business areas MCL will 

aspire to controlling interest. 

• Business opportunities will be executed in a mix of partnerships, joint ventures and 

acquisitions. 

• Where capacity needs to be developed, preference will be given to acquisitions as a 

means of insourcing capacity. 

• Equity and debt structuring will be done in the context of the overall investment strategy 

and specific risk and return.  

• Partnerships, in particular equity-based partnerships, will be used to build capacity and to 

construct the portfolio of investments on which MCL will be based in future. 

• Priority will be given to partnering with Murujuga member businesses where such 

capacity exists. 

 

In addition, the Board, with support from MAC, has completed the following: - 

• Finalised the MCL Strategic Framework and Business Plan 

• Established a Brand Identity for MCL 

• Identified a portfolio of business opportunities based on an assessment of our competitive 

environment and the historical work undertaken by MAC. 

• Secured seed funding with support from MAC and the Forward Plan Agreement between 

MAC and Woodside. In this regard, post year end, MAC have achieved a sponsorship 

agreement approved by Woodside which will assist in the business becoming self-

sustaining. 

 

None of this would have been possible without the incredible dedication and commitment of 

the MCL Board. I would like to thank my fellow Directors for their contribution which has set 

up MCL for success into the future. In addition, I would like to thank the Board of MAC for 

their enduring and patient support and guidance, the CEO and staff of MAC for their excellent 

operational and strategic support and our business partners, which include Woodside, 

Perdaman, Yara and Rio Tinto, for assisting us in creating the business opportunities on which 

our future will be built. In particular I would like to thank Woodside for their generous seed 

funding. We look forward to building a business which will deliver economic, social and 

environmental returns to MAC members and the broader community for years to come. 

Trevena Hicks- Phillips 

Chairperson of the Board of Directors  
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Operations Report 

Six core business areas have been identified which could eventually form the basis of the 

diversified business structure of MCL. Specific Business opportunities will be developed in 

these areas, based on the analyses undertaken. These will then be managed via an investment 

pipeline process. In the short term, revenue generating opportunities will be identified which 

will be used to ensure self-sufficiency within 3 – 4 years. These will likely be small to start, 

with a view to grow as the business capacity is built.  

Each of the potential core business areas is outlined below.  

1. Business Services 

The provision of a suite of business services to key clients has been identified as the 

top priority for development in MCL. The scope of services and a strategy to develop 

this business stream has been compiled. 

Through its obligations under the BMIEA, the State has committed to the creation of 

contracting opportunities and enterprise development for the Contracting parties, 

namely all parties to the BMIEA. In addition, through the partnerships developed by 

MAC, agreements to cooperate in the identification of service provision opportunities 

exist with Woodside, Perdaman, Rio Tinto and Yara, amongst others. These 

agreements will form the anchor on which the services business of MCL is built. 

Business development and planning activities have commenced with key strategic 

partners with a view to coming to fruition in the current financial year. 

2. Tourism 

It is widely recognised that the Pilbara Region of WA has unrealised tourism potential. 

This raises the need for additional tourism offerings, in particular ones which present 

Aboriginal cultural tourism opportunities. Murujuga has a unique opportunity to 

further develop the tourism offerings anchored on the Petroglyphs on its country. At 

the same time this must be done in a manner which will nurture and protect this 

priceless heritage. 

The Murujuga Tourism function is currently located within MAC. A plan and 

prospectus for a Tourism Precinct has been developed and seed funding secured.  The 

commercial elements of this Tourism operation are currently being developed in 

consultation with MAC. 

3. Property Development 

There is an opportunity in the establishment of a property development business 

which is based on the land assets allocated to Murujuga under the BMIEA and land 

falling in the Agreement Area. 

The Burrup and Maitland Industrial Estates Agreement (BMIEA) provides specific land 

entitlements to MAC on behalf of the Traditional Owner Groups. Whilst these are 

primarily operated under the joint management agreement with the State, there are 
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opportunities in these and other areas which could form the basis of a property 

development business in MCL.  

The opportunity to develop these sites, either as stand-alone opportunities or as part 

of a property development and management business will be developed. This will 

include a possible vertical integration strategy. 

The ownership and/or operation of key infrastructure and property assets is a further 

opportunity identified. 

4. Aquaculture and Fisheries 

The foundation for a MCL Aquaculture and Fisheries business has been established 

through the trial oyster farm at Flying Foam Passage on the Burrup Peninsula. There 

is an opportunity to establish a comprehensive aquaculture business which maximises 

the use of Murujuga land and sea resources. In addition, fishery activities relating to 

sea cucumber and crustacean harvesting have been identified. 

According to the Pilbara Development Commission (PDC), “….aquaculture is set to 
overtake capture fisheries as the major source of seafood and projected to rise to 

provide 62 per cent of global seafood by 2030. Internationally recognised as both a 

significant area for investment and a requirement to secure food availability for the 

growing population, harnessing the development of the aquaculture industry presents 

a game-changing opportunity for the Pilbara. The Pilbara’s extensive and relatively 
population-free coastline and inland areas make it ideal for aquaculture with 

numerous sites potentially suited for land and marine based developments.”  

Specific opportunities include: - 

• Oyster farming 

• Pond aquaculture of crustaceans and finfish 

• Algae and seaweed culturing 

• Sea Cucumber  

• Tropical Rock Lobster 

To date MAC is partnering with the PDC and the CRCNA in the Pilbara Rock Oyster 

Research & Development Project. This is with a view to establishing a commercial 

edible oyster industry in the area. Over the next 12 months it is anticipated that this 

commercial opportunity will be further developed. 

5. New Business and Innovation 

In line with MCL’s Vision of being a business which serves current and future 

generations, a business area which develops new, innovative and exciting business 

opportunities is included. To date MAC has had a progressive and innovative approach 

to business development. This has resulted in the concept development of new 

technologies, markets and partnerships which could become important businesses 
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into the future. Some of these now present immediate opportunities which will be 

developed into business cases ready for the investment decision making processes. 

Business enablers 

In order to create a sustainable base for the business, key business enablers have been 

established and sustained. These include: - 

• Ensuring effective governance of MCL, with an effective and efficient Board 

being put in place 

• Finalising MCL Branding which reflects a commercial entity with a unique 

identity. 

• Securing  Seed funding from MAC and Woodside (latter post year end) 

• Formalisation of the project/investment pipeline and management processes 

 

In addition, a networking, communications and advocacy plan is being developed and 

the appointment of an Executive Manager is planned for the current financial year. 

Risk Management 

A formal Risk management process is integral to the governance and management of 

MCL. Risks are captured on an ongoing basis and assessed for impact and likelihood. 

Once ranked, risk mitigation measures are be established and implemented to align 

with the risk appetite of MCL. 

The following risk categories are considered: - 

•        Financial Risks 

• Governance Risks 

• Social Risks 

• Operational Risks 

• Environmental Risks 

• Political risks 

• Reputational risks 

 

In addition, specific risk/return matrices will be developed per project/investment. 
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Branding 

The Board appointed Jilalga Designs, an Aboriginal Company specialising in 

contemporary designs, to develop the brand for MCL.  In our Brand, Murujuga 

Commercial Ltd is confidently represented by the Baler shell. A symbol of thriving 

traditional life, the Baler shell was once highly prized and valued for its practical and 

decorative uses. It symbolises the strong trading partnerships between the coastal 

people and the inland people showing business and trading has happened in the area 

and beyond for tens of thousands of years. Murujuga Commercial Ltd now in modern 

times, will now carry out solid commercial business practices to support the families 

and future generations of the traditional owners of the area. The five marks on the 

sand that cradle the Baler shell, represent the Ngarluma, Yaburara, Mardudhunera, 

Yindjibarndi, and Wong-Goo-Tt-Oo people. Graduating colours used represent the 

land and sea of the unique tentative world heritage listed Murujuga area. 
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Governance Report 

 

The Board of Directors of MCL is appointed by the Member of MCL, namely Murujuga 

Aboriginal Corporation. 

The current Board consists of: 

Trevena Hicks – Phillips  Chairperson of MCL Board and MAC Director 

Nellie Connors    MAC Director 

Jahna Cedar    MAC Relevant Director 

Derek (Jig) Albert   Independent Director 

Stephen (Steve) Lennon  Independent Director 

Lachlan Haughey   Initial Director  

Since their appointment in January 2021, The Board has met on 5 occasions in the 

period March – June 2021. 

 

MCL Board Left to Right: Derek Albert, Lachlan Haughey, Vincent Adams (MAC 

Chairperson), Trevena Hicks – Phillips (MCL Chairperson), Nellie Connors, Stephen 

Lennon 
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Audited Financial Report for 2021 Financial Year 
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